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“A Place for Businesses to Thrive.”

Our first edition: setting a professional foundation, a Maryland recordkeeping tip, a growth strategy for slow

seasons, one marketing habit worth keeping, and a simple money check-in.

Welcome to the first edition of The Sanctuary Business Newsletter. Each issue is written for the people we see every

week — Maryland entrepreneurs, independent professionals, and small business owners who are building something

real, usually while doing five other jobs at once.

Our goal is simple: give you a handful of things you can actually use this month. Practical, honest, and short enough to

finish over one cup of coffee.

FROM THE SANCTUARY

A note to open the month

The businesses that last are rarely the loudest ones. They are the ones with a steady base: a place to receive mail,

somewhere professional to meet, a clear sense of what they charge, and a rhythm they can repeat.

This month we are focused on that base. Not growth hacks — foundations. If you have been meaning to tidy up the

unglamorous parts of your business, this is a good month for it.

MARYLAND BUSINESS TIP

Keep your own record of what you filed

Whatever you register, license, or renew, keep your own copy — confirmation numbers, dates, the agency name, and

the amount paid. Store it in one folder you can find in under a minute.

Agencies keep records too, but retrieving them takes time you rarely have when a lender, landlord, or client is waiting.

Your own tidy folder is the fastest path to an answer.
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One folder, digital or physical, for all registrations and licenses

A note of any renewal dates you have been given in writing

Confirmation of your registered business address

Insurance certificates and their expiration dates

BUSINESS GROWTH STRATEGY

Use a slow month deliberately

Slow stretches are not wasted time unless you treat them that way. Pick one asset that will keep producing after the

season turns: a refreshed service list, a written onboarding process, a case study from your best client, or a workshop

you can run more than once.

One durable asset per slow month compounds. Ten months of scrambling does not.

MARKETING MINUTE

The follow-up nobody sends

After every meeting, consultation, or quote, send a short written recap within a day: what you discussed, what you

proposed, what happens next. It takes four minutes.

Most of your competitors will not do it. Customers routinely describe that single message as the reason they chose one

provider over another.

MONEY MATTERS

Know your cost per working hour

Add up what your business costs to run each month, including your workspace, and divide by the hours you actually

work in it. That number is your floor.

Owners are often surprised in both directions — some are underpricing, others discover their fixed costs are lower than

they feared and they can invest sooner than expected.

WORKSPACE WISDOM

Match the room to the moment

Focused solo work, a first client consultation, and a twelve-person training are three different needs. Trying to force all

three into one setting is why so many owners feel scattered.

Decide in advance where each type of work happens. The decision alone reduces friction, even before the calendar fills.
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BUSINESS RESOURCE SPOTLIGHT

Official Maryland starting points

When you need current requirements, go to the source rather than a search result. These are the offices whose

information is authoritative for Maryland businesses.

Maryland Business Express — businessexpress.maryland.gov

Maryland Department of Assessments and Taxation — dat.maryland.gov

Comptroller of Maryland — marylandtaxes.gov

Maryland Department of Labor — labor.maryland.gov

Maryland Small Business Development Center — marylandsbdc.org

U.S. Small Business Administration — sba.gov

UPCOMING AT THE SANCTUARY

What is available now

Virtual office plans with a professional Laurel business address, mail handling, and discounted access to our meeting

rooms start at $49 per month.

Meeting and training rooms are available by the hour at $50 per hour, with Wi-Fi, display capability, and free onsite

parking. Virtual office members receive a discount on eligible hourly rentals.

We are also exploring an expansion in Laurel with additional private business suites and larger meeting spaces. Joining

our Priority List is free and does not guarantee space, pricing, or an opening date.

THIS MONTH'S BUSINESS CHALLENGE

One hour, four steps. Choose a day this month and complete the base check.

1. Put every registration, license, and insurance document in one folder.

2. Confirm the business address that appears on your listings, invoices, and website is the one you want public.

3. Calculate your monthly cost to operate and your cost per working hour.

4. Send one overdue follow-up message to a client or prospect.

The Sanctuary Business Newsletter is general business education, not legal, tax, or financial advice. Requirements and programs change —

verify current details with the appropriate official Maryland agency or a licensed professional.
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